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The objective of conducting a free surgical camp for the poor and

needy is to address the healthcare disparities prevalent among

underserved communities. By offering essential surgical

procedures without financial burden, the camp aims to improve

access to quality healthcare for those who are economically

disadvantaged. Through this initiative, the overarching goal is to

alleviate suffering, enhance quality of life, and promote overall

well-being among individuals who may otherwise lack access to

critical medical services. Additionally, the camp seeks to foster

community engagement and collaboration among healthcare

professionals, volunteers, and local organizations, with the

ultimate aim of creating sustainable solutions to address

healthcare inequities in the long term.

Such camps are not only a lifeline for patients in dire need but

also a testament to the spirit of compassion and social

responsibility in the medical fraternity. They bring together

specialists and support staff who donate their time and expertise

for a greater cause. Beyond treating existing conditions, these

camps often include screening programs, preventive care

education, and follow-up consultations, ensuring a continuum of

care. The initiative also helps in identifying regional health trends

and gaps in public health infrastructure. It raises awareness about

the importance of early medical intervention and reduces the

burden on tertiary healthcare centers. Moreover, it builds trust in

the healthcare system among rural populations and inspires a

culture of service and giving back. In the long run, such efforts

contribute to a healthier, more resilient society by empowering

individuals through improved health and dignity.



financial constraints. By embracing a holistic approach to healthcare

delivery, we envision not only identifying medical concerns but also

empowering individuals with the knowledge and resources to make

informed decisions about their health. Furthermore, our camp

aspires to select and facilitate surgeries for a significant portion of

patients identified during consultations, ensuring that critical

medical interventions are accessible to those who would otherwise

be unable to afford them. By realizing this vision, we seek to ignite a

ripple effect of improved health outcomes, community

empowerment, and sustainable healthcare solutions in the regions

we serve.

The vision of our free surgical camp is to extend a healing touch to

the underserved populations residing in remote villages across six

neighboring districts. Through the provision of 10,000+ free

consultations, complimentary X-ray examinations, and blood

investigations, our camp aims to identify and address the medical

needs of individuals who lack access to essential surgical care due to 
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Types of Spine Deformities

Kyphosis involves the upper back curving forward. The
condition can create the form of a hump.

Scoliosis is a frontal deformity in which the spine, when
viewed straight on, curves to the left or the right. This
curving ordinarily ends at the same time the skeleton stops
growing but in adulthood, the curve can still progress
slightly, often as a result of disk degeneration.

Lordosis is also known as swayback. This is a deformity of
the lower back, in which it curves inward instead of outward.



Surgical intervention plays a crucial role in addressing spine

deformities due to its ability to correct structural abnormalities,

alleviate pain, improve function, and prevent further

deterioration of the spine. Here are some key points highlighting

the importance of surgical intervention in spine deformity:

surgical intervention is vital in the management of spine deformities

as it offers the opportunity to correct structural abnormalities, relieve

pain, restore functionality, prevent progression, enhance quality of

life, and provide psychological benefits for affected individuals.

However, the decision to undergo surgery should be carefully

considered in collaboration with healthcare professionals, weighing

the potential risks and benefits based on individual circumstances and

treatment goals.

1.Correction of Deformity:

2.Pain Relief:

3.Improved Functionality: 

4.Prevention of Progression:

5.Enhanced Quality of Life: 

6.Psychological Benefits:

Dr. (Prof) Varun Agarwal shares his expertise in minimally invasive
spine surgery, transforming recovery with precision and care







The “Mega Surgical Camp” marks a monumental step in collaborative healthcare,

as it brings together the finest spine surgeons from across India in a unified mission

to deliver world-class surgical care to patients suffering from complex spinal

conditions. This initiative represents more than just a gathering of medical

professionals—it embodies a shared commitment to excellence, compassion, and

innovation in spine surgery.

By joining hands, these top-tier spine specialists pool their extensive expertise,

clinical experience, and advanced surgical skills to create an unparalleled platform

of care. Each surgeon contributes unique insights and specialized techniques,

ensuring that every patient benefits from a truly multidisciplinary approach.

Whether the condition is congenital, degenerative, traumatic, or post-surgical, this

collective effort allows for comprehensive evaluation and personalized treatment

plans tailored to individual patient needs.

This collaboration not only enhances patient outcomes but also fosters an enriching

environment for continued learning and professional growth. The camp serves as a

dynamic space for the exchange of best practices, the demonstration of cutting-

edge surgical technologies, and peer-to-peer mentorship. It is a unique opportunity

for innovation to flourish and for the standards of spinal healthcare to be elevated

to new heights.

Moreover, the Mega Surgical Camp stands as a beacon of hope for countless

individuals who may have lacked access to such specialized care. Through this

initiative, we aim to break barriers in healthcare delivery, reduce surgical backlogs,

and restore mobility, dignity, and quality of life to those who need it most.

Ultimately, this collaboration is about more than medicine—it is about compassion,

empowerment, and the belief that when great minds come together for a common

cause, remarkable transformations are possible. Together, we are not only

performing surgeries; we are changing lives, strengthening communities, and

building a healthier, brighter future for all.



•ORGANISED CAMPS IN 7 NEARBY DISTRCITS COVERING

REMOTE AREAS AND 500 VILLAGES 

•SHORTLISTED MORE THEN 250 PATIENTS FOR SURGERY 

•GIVEN FREE MEDICINE AND CONSULTATION TO EACH AND

EVERY PATIENT IN CAMPS.

• 100 + FREE SURGERIES WERE DONE AS PROMISED 









Dr. Niraj Vasvada

Dr. Vishal Kundnani with RMCH Anesthesia Team



Dr. Chirayu & Dr. Umesh

Total Surgeries Done - 64
1.  Spine - 20
2.  Joint Replacement - 24
3.  Hand - 8
4.  Pediatric - 6
5.  Arthroscopy - 6



* Photos used with patient consent.



AFSAR JAHAN
18 y/o female

Spondylodiscitis 
D8-D9 with collapsed 
D9 vertebra with 
Kyphotic deformity 

Spine Deformity
Correction

DIAGNOSIS

PROCEDURE

NAZIA
14 y/o female

PROCEDURE

Spine Deformity
Correction

* Photos used with patient consent.



BABLI
13 y/o female

DIAGNOSIS
• Tubercular spondylodiscitis 
    Near or complete collapse of                      
D10,11,12 
• Leading to Kyphotic deformity
• Intact neurology

PROCEDURE

SURBHI
14 y/o female

DIAGNOSIS

PROCEDURE

Scoliosis

Spine Deformity
Correction

Spine Deformity
Correction

* Photos used with patient consent.



MUNAZIR
19 y/o male

Pott’s spine D7-D8 with
kyphotic deformity 

DIAGNOSIS

PROCEDURE

SUNAKSHI
14 y/o female

PROCEDURE

Spine Deformity
Correction

Spine Deformity
Correction

* Photos used with patient consent.



MUKESH KUMAR

34 y/o male

Endoscopic Spine
 Surgery on Local

Anesthesia 

PROCEDURE

RAKESH BABU
63 y/o male

DIAGNOSIS

PROCEDURE

Back Pain with B/L
Radiculopathy

Symptoms of LCS

Decrease disc space L5-S1

Endoscopic Spine
fusion Surgery in
Local Anesthesia 

* Photos used with patient consent.



Prolapsed
intervertebral disc
L4-L5

VEERVAL 
52 y/o male

Endoscopic Spine
 Surgery in Local
Anesthesia 

DIAGNOSIS

PROCEDURE

HARIDWARI LAL
53 y/o male

DIAGNOSIS

PROCEDURE

* Photos used with patient consent.

Anterolisthesis L5-S1

TLIF L5-S1



PAWAN GUPTA
35 y/o male

Bilateral Total HIP
Replacement

PROCEDURE

ASHA RAM
28 y/o male

PROCEDURE

* Photos used with patient consent.

Bilateral AVN HIP 

DIAGNOSIS

Bilateral AVN HIP 

DIAGNOSIS

Bilateral Total HIP
Replacement



KALECTOR SINGH
55 y/o male

PROCEDURE

Total Knee
Replacement

MEENA DEVI
30 y/o female

Total KNEE
Replacement

PROCEDURE

* Photos used with patient consent.

Osteoarthritis Knee

DIAGNOSIS

Osteoarthritis Knee

DIAGNOSIS



Total expense in Free Mega Surgical Camp is -

 28,20,392 lacs

Which includes the following

1.O.T Charges -1,59,900 

2.Investigation charges -3,47,095

3.Medicine charges -10,50,696

4.Implant charges -12,62,701

All Provided free to Patient.



Dear Esteemed Doctors, Staff Members, Organizing Team, Managing Team, Sponsors,

Medicine and Implant Providers, and Patients,

As we reflect on the success of our mega surgical camp, we are overwhelmed with gratitude

for each and every one of you who contributed to its remarkable achievement. Your

unwavering dedication, expertise, and compassion have played a pivotal role in making this

event a resounding success.

To our esteemed doctors and staff members, your tireless commitment to providing

exceptional care and your willingness to go above and beyond for each patient exemplify

the true spirit of healthcare. Your expertise, professionalism, and empathy have touched the

lives of countless individuals, bringing relief and hope to those in need.

We extend our heartfelt appreciation to the organizing and managing teams for your

meticulous planning, coordination, and seamless execution of every aspect of the camp.

Your dedication and attention to detail ensured that the event ran smoothly and efficiently,

enabling us to reach and serve a large number of patients effectively.

To our generous sponsors, medicine and implant providers, your invaluable support and

contributions made it possible for us to offer essential medical services and surgical

interventions to those who could not afford them. Your generosity has made a meaningful

difference in the lives of so many, and we are truly grateful for your partnership.

Last but certainly not least, we extend our sincerest thanks to the patients who placed their

trust in us. Your faith and confidence in our abilities inspired us to work tirelessly to provide

you with the best possible care. It is a privilege and honor to serve you, and we are deeply

grateful for the opportunity to make a positive impact on your health and well-being.

Together, we have made a profound difference in the lives of individuals and communities,

and we look forward to continuing this important work together in the future. Thank you

once again for your dedication, generosity, and support.

With sincere gratitude,                                                                                

Dr. (Prof.) Varun Agarwal
MBBS, D.Ortho, MS (Ortho)
Fellowship & Training in Spine Surgery
(Austria / Switzerland / Germany / Mumbai)
Minimally Invasive, Endoscopic and Robotic
Spine specialist
Professor Orthopaedics Rohilkhand Medical
College and Hospital

Chief Spine Surgeon
Lilavati Hospital & Bombay Hospital , Mumbai

Dr. Vishal Kundnani



Currently serving as a Professor of Orthopedics at Rohilkhand Medical College &

Hospital, Dr. Agarwal brings a wealth of knowledge and expertise to his practice. His

commitment to excellence is evidenced by his continuous pursuit of cutting-edge

treatments and his unwavering dedication to patient care.

With a specialization in Minimal Invasive and Endoscopic Spine Surgery, Dr.

Agarwal is at the forefront of minimally invasive techniques that offer patients the

benefits of reduced pain, shorter recovery times, and improved outcomes. His skill

and precision in this specialized field have earned him recognition among his peers

and admiration from his patients.

Beyond his clinical practice, Dr. Agarwal is actively involved in research,

contributing to the advancement of orthopedic knowledge and techniques. His

passion for education extends to his role as a mentor to medical students and

residents, shaping the next generation of orthopedic surgeons.

an esteemed medical professional, is a

distinguished figure in the field of orthopedic

surgery, specializing in Minimal Invasive and

Endoscopic Spine Surgery. Holding the

prestigious qualifications of MBBS and MS, Dr.

(Prof.) Agarwal has dedicated his career to

advancing the realm of orthopedic medicine

with a particular focus on innovative surgical

techniques.

Dr. (Prof.) Varun Agarwal 

Dr. (Prof.) Varun Agarwal
MBBS, D.Ortho, MS (Ortho)

Fellowship & Training in Spine Surgery
(Austria / Switzerland / Germany / Mumbai)
Minimally Invasive, Endoscopic and Robotic

Spine specialist
Professor Orthopaedics Rohilkhand Medical

College and Hospital

www.drvarunagarwal.com
Helpline no- 9081800900


